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Tai ligu Dai hji dong co dong thuwong nién Cty Minh Hdii Jostoco nim 2013

Thoi gian:
Pia diém:

CHUONG TRINH PAI HOI

07 gio 30 phit, thir sau, ngay 12 thang 07 ndm 201 3.
Tai tru so cong ty: S6 09, Cao Théng, Phuong 8, TP. Ca Mau, Tinh Ca Mau

Thoi gian

Noi dung

07h30 - 08h30

1. Dobn khach va kiém tra tu cach cb dong

- Dai hoi biéu quyet thong qua

- Phat biéu khai mac

08h40 - 08h45

3. Thoéng qua chwong trinh Pai hi

08h45 - 09h15

4. Bio cdo ciia Ban giam déc, HDQT, BKS

8 Két qué hoat dq’mg SXKD nam 2012 va két qua ddu tu ndm 2012

5. Dai hfi nghe ciac To trinh

- To trinh phan ph01 lgi nhuan nam 2012

- To trinh ké hoach phan phoi loi nhuén nim 2013.

- To' trinh Gy quyén HDQ’] chon don vi kiém toan dgc l1ap nam 2013.

09h30 - 10h15

6. Dai hoi thio luin va thong qua cic ndi dung da trinh bay

10h15 - 10h30

7. Giailao

10h30 - 10h45

8. Cang bo két quﬁ kiém phiéu biéu quyét

""'10h45 - 11h00

10. Bé mac
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Tai ligu Dai hji dong cé dong thuwong nién Cty Minh Hai Jostoco nim 2013

BAO CAO KET QUA HOAT PONG SXKD NAM 2012

Kinh thia: Chi Tich Hoi Pong Quan Tri va cdc thanh viéen HDQT
Kinh thua: Quy c6 dong

Trong nhitng ndm qua khiing hoang kinh té thé gi¢i anh hudng truc tiép dén nén
kinh t€ Vi¢t Nam n6i chung va cua nganh ché bién thuy san noi riéng, trong do cong ty
Minh Hai Jqstoco cung chiu su tic dong manh mé va gip khong it khé khin trong hoat
dong san xuat kinh doanh.

T6i xin thay mat Ban Giam D¢ bao céo so bd vé tinh hinh hoat dong SXKD cua
cong ty nam 2012 nhur sau:

1. Sin Phidm va sin lwgng san xuit 2012:

* Sdn phim ché bién:

- Cong ty san xudt 02 mat hang chinh 14 : tdm st va tém thé chan trang, trong do
san xuat chii yéu la tom sﬂ’thanh pham dong lanh cac loai nhu : tdm nguyén con,
tom vo, PTO/PD tuoi va hédp, tdm Nobashi, tom xé budm...

* San lwgng san xuit :

- Tdng san lugng san xudt nam 2012 1a 3.233,8 tdn dat 71,86% so ké hoach (Ké
hoach : 4.500 tan).

2. Tinh hinh nhéin sy va thu nhip ciia CB-CNV:

- Tong s lao dong dén 31/12/2012 la 548 nguoi dat 64,47% so ké hoach (Ké
hoach: 850 nguoi). Trong do:

o Cén bd quan ly : 47 nguoi.
o Lao dong truc tiép : 501 nguoi.
- Thu nhgp binh quéan 2012 :
o Cé;? quan ly 1 6.717.000 dong/nguoi/thang. Pat 103,33% so ké hoach
(K¢ hoach: 6.500.000 d)
o Lao ddng truc tiép : 3.328.000 déng/ngufjiz’théng. Dat 95,08% so ké hoach
(K€ hoach: 3.500.000 d)
3. Co céu thi truong va san lrgng xuét khiu:
* Sdn lwong xuit khiu :

Séan hrgng Luong Ty 18 Tién Ty 18

Xuit khiu (Tén) % (Tri¢u USD) %
Xut khiu truc tiép 3.034,27 87,25% 39,84 89,60%
Bén ndi Dia 44332 12,75% 462 | 1040%
Cong 3.477,59 100,00 44,46 100,00
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Tai ligu Dai hji dong cé dong thwong nién Cty Minh Hai Jostoco nim 2013

* Co ciu thi trueong xuit khiu:

Thi Trudng Kim Ngach XK 2012 Ty 1
Xuit Khiu (Triéu USD) %
My - 13,70 34,38%
Nhat 12,31 30.90%
Uc ' 8,66 21,74% |
Pai Loan 1,37 3,44%
Canada 1,01 2,53%
Khac ... 2,79 7,01%
T(?ing cong: 39,84 100.00%
* Co cdu san hieong xudt khiu :
STT Mit hang San lwgng (tAn) Ty 16 %
I |SuVvO 599,50 19,75%
2 | SANGUYEN CON 131,40 4.33%
3 |SuNOBASHI 441,40 14,55%
4 | Su PTO/PD-IQF Tuoi 1.402,30 46,22%
5 | Su PTO/PD-IQF Hap 252,60 8,32%
6 | SuPD-BLOCK 48,27 1,60%
7 | Thé Cac loai 158,80 5,23%
Téng cong 3.034,27 100%
4. Két qua hoat dong san xuit kinh doanh nim 2012 :
Y n Thuye hién Keé hoach | So sdnh véi
NTT Chi. tiew YE S5 2012 ké hoach
I | Doanh thu ban hing Ty ddng 930 1.150 80,89 %
2 | Kim ngach xudt khau Triéu USD 39,84 45,00 88,53 %
3 | Loi nhuan trude thué Ty dong (197,99)
4 | CP Thué TNDN hodn lai Ty déng (50,73)
5 | Loi nhudn sau thué Ty dong (147,26)
5. Cac hang muc diu tw dai han dén 31/12/2012:
srt| Danhmycadute |77 %%0 SO Sétibnaluge | 3\ tuvetrong
’ hiru cO phan nam 2012
Pau tw bén ngoai [ 212,259,632,500 | 7,493,500,000
1|Cty KISIMEX 49.79%| 14,987,000 |  192,445,000,000 |  7,493,500,000
2[Cty CAMIMEX 5.01% 605,481 16,044,170,000 | Chua chia lai
3|Cty Du lich Minh Hai 11.07% 269,200 2,844,000,000 | Chua chia lai
4|NH BIDV Viét Nam 50,000 926,462,500 | Chwa chia lai

Trang 4/16




Tai ligu Dai hji dong cé dong thwong nién Cty Minh Hai Jostoco niam 2013

Nhu da dé cap trén, ngudn vén dau tu dén thoi diém 31/12/2012 1a 212,2 ty
dé‘mg, nhung cb tire mang lai khoang 7,5 ty dat 3,53%/ ndm so vdi von dau tu. Néu so voi
lai suat ngan hang 12%/nam thi hi¢u qua ddu tu rit thip, tr d6 lam gidm hiéu qua chung
cta cong ty. Bén canh do, ¢b phiéu Camimex gidm gi4 nén trich ldp dy phong giam gia la
13,4 ty dong.

Trén day 1a ndi dung Béo cdo hoat dong SXKD cua cong ty nam 2012. Bao cao da
duge 13p trén co sd s6 liéu da duge kidm toan boi cong ty kiém toan doc lap (DTL). Rt
mong nhan duge y kién dong gop cua Quy cd dong.

Tran trong kinh chao!

Ca Mau, ngay 30 thdang 06 nam 2013
BAN GIAM BOC

X/ o T G
o [ COPHAN CHE#

LY PHUOC AN
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Tai lidu Pai hi dong cb dong thuong nién Cty Minh Hai Jostoco nam 2013

Kinh thura:
Kinh thiea:

KE HOACH SXKD NAM 2013

Chii Tich Hi Péng Quan Tri va cic thanh vien HDQT

Quy cb dong

Véi két qua san xuét kinh doanh nam 2012, T6i xin dai dién Ban giam ddc kinh trinh

Pai hoi ké hoach san xuit kinh doanh nim 2013 nhu sau:

| Chi tiéu Nim 201z | 0 thing | K& hopeh
2013 2013
1. San lugng san xut (14n) 3.233,8 760 2.700
2. Doanh thu (Ty ddng) 930 312 660
3. Kim ngach xudt khau (Triéu USD) 39,84 13,2 30
4. Lgi nhudn sau thué (1y dong) -147,26 -67 -67
6. Luc lugng lao dong (Nguai) 548 400 600
7. Luong BQ cong nhén (tri¢u dong/thang/ngudi) 3398 33
2,94
8. Luong BQ gian tiép (triéu dong/thang/ngudi) 6.717 5,61 5,6

D¢ thuc hién duoc ké hoach nam 2013 dé ra, Ban giam ddc cing toan thé CBCNV

quyét tim hoan thanh muc tiéu nhu sau:

1.

Vé cong tic nhan su:

Cdu tric mé hinh quan ly, hop 1y héa nhan sy cdc bd phan, diu tu chiéu siu vao
chinh sach dao tao nhim chuén bi déi ngii ké thira.

Han ché thay ddi can bo quan ly dé hé théng hoat dong dn dinh hon, trir mot sb
trudmg hop dic bidt va rit cén thiét.

Trién khai xdy dung, ning don gia tién luong, dong thoi ap dung mic luong toi

‘thiéu dé dam bao doi séng CBCNV trong thoi diém trai vu.

Vé quan hé tin dung:

Piéu kién tién quyét dé c6 thé dat dugce ké hoach 2013 nhu trén 1a cong ty bit bude
phai c6 dugc nguon von luu dong téi thidu 50 ty phuc vu cho viéc huy dong ngudn
nguyén ligu. Viée tiép can cac ngan hang xin giai ngan hét phan con lai (31 ty) cla
han mirc da cap trude day gap nhiéu kho khan do nguyén nhan chu quan va khach
quan. Trudng hgp cong ty khong thé tim dugce ngudn tai chinh nay thi bugc phai xin
cac ngan hang ciu trac lai nﬁ, chuyén ng ngin han qua trung han.

Vé sin xuit:

Co cdu lai mit hang san xuét, trong d6 tdng cudng cdc mit hang hién tai mang lai
hi¢u qua cao.

Phat trién cac mat hang gid trj gia ting ma tom chiém ty 1& thip nhu tom tim bot,
tdm cudn banh trang... nhdm han ché su bién dong gia tom nguyén liéu.

Phat trién cac mat hang tir tdm thé chan tring, myc, ca. ..
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Tai ligu Dgi hji dong cé dong thuwong nién Cty Minh Héi Jostoco nim 2013

Trén day la Ké hoach nam 2013. Rét mong nhén dugc cac déng gop v kién cua Quy ¢b dong.
Tran trong kinh chao !
Kinh trinh Dai h¢i dong c6 dong biéu quyét théng qua.

Ca Mau, ngay 05 thdang 07 nam 2013
BAN GIAM DOC

NGUYEN TAN DUONG
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Tai ligu Pai hpi dong cé dong thwon g nién Cty Minh Hai Jostoco ndm 2013

BAO CAO BAN KIEM SOAT
TRINH DAl HOI DPONG CO PONG THUONG NIEN 2013

Kinh thua:
Kinh thua:

Chi Tich Hoi Pong Quin Tri va cac thanh vién HDQT
Quy cb déng

Ban kiém soat céng ty kinh trinh dén Pai hoi két qua hoat dong clia Ban kiém soat trong
nam tai chinh 2012 nhw sau:

3 8

2.

DPic diém hoat dong cua cong ty

Cong ty CP CBTSXK Minh Hai dwoc chuyén d6i sang mé hinh Céng ty cb phan
tlr nam 1998 v&i hoat dong kinh doanh chinh: ché bién, kinh doanh hang thdy san. Von
diéu Ié (31/12/2012): 153.227.230.000 déng.

Ngoai hoat dong chinh, céng ty con dau tw vao cac don vi khac:
212.259.632.500 dong.

Hoat dong cuia Ban kiém soat

a. Tham dw mét s6 cude hop clia Hi déng quan tri va Ban lanh dao cong ty dé
xem xét, danh gia, gop y viéc thyre hién cac muc tiéu da dwec Pai hoi ddng cd déng nam
2012 théng qua.

b. Kiém tra Bao cdo tai chinh hang quy, 06 thang, ndm tai chinh: phdi hop v&i
Céng ty kiém toan doc lap trong qua trinh kiém toan nam.

c. Xem xét viéc thie hién nghia vy clia cong ty ddi véi Nha nwéc va cong nhan
vién (Thué, BHXH-YT-CD ... va céc nghia vy khac).

3. K&t qua giam sat tinh hinh hoat déng ctia Céng ty
3.1 Thuwc hién Nghi quyét ctia Dai hoi ddng cb déng nam 2012.
a. V& hoat déng san xuét kinh doanh.
KE HOACH | THU'C HIEN
STT CHI TIEU BVT OA Vv : SO SANH TH & KH
2012 2012 |Mirc tang, giam| Ty 16 (%)

_1.|8an lugng sén xuat (Tan | 4,500.00| 3,233.80| -1,266.20|  71.86
.2 |Doanhthu Tydong | ... 1,150.00[ . ..930.28| ~ -219.72|  80.89
..3_|Kim ngach xuét khéu |TrieuusD| 45.00( 39.84| . -5.16| . 88.53
.4 |Loinhuansauthué [Tydéng | 5.00{  -147.26|  -152.26|-2,945.16
.9 _|Lwclwong lao dong [Nguei | 850 ... °48| ...-302.00| 6447
B oftwongbg CNV. ]
_______ -Bophansan xuat |Trthangmg| 350 333  017| 9514

- B6 phan vin phong|Trithanging 6.50 6.72 0.22| 103.38

Nhant 6 chinh &nh hwéng dén cac chi tiéu.

- Trong nam, gid nguyén vat liéu va lai suat tdng lam cho gia thanh san pham va
chi phi tang; bén canh dé gia ban lai tang rat it; cac Ngan hang gidm va siét chit tin dung
gay nhiéu kho khan cho céng ty, lam cho hiéu qua kinh doanh chuwa dat.
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Tai li¢u Pai hpi dong co dong thuwong nién Cty Minh Hai Jostoco nim 2013

- Canh tranh mua hang giira cac cong ty, co s& mua ban hang thly san: chat
Irong nguyén liéu kém .. lam cho san lwong san xuat chwa dat theo ké hoach ddng thoi
lam cho dinh mdrc ché bién va chi phi x( ly tang cao.

- Céac yéu tb khac: suy gidm kinh té thé gi¢i va lam phat tang lam anh hwéng dén
nganh thay san; rao can ky thuat cac nwéc nhap khau: My (chdng pha gia tém); Nhat
(kiém khang sinh); Uc (kiém dich bénh) ... Bén canh do: dau tw cla cong ty: 212,25 Ty
dong chwa hiéu qua, cé tire thu dugc: 7,49 Ty (dat 3,53%/V6n dau tw).

b. Phan phdi lgi nhuén va phan chia, s dung cac quy.

Nam 2012, do kinh doanh bj 16 cho nén céng ty khéng trich lap cac quy va phan
phéi lgi nhuan.

Céng ty mua cb phiéu lwu quy trong nam: 166.880.000 déng (twong trng 21.308
cp). Gia mua binh quan: 7.832 ddng/cp

c. Lwa chon cong ty kiém toan doc lap.
Cong ty da chon Céng ty kiém toan DTL kiém toan cho nam tai chinh 2012.
Hoat dong san xuat kinh doanh clia céng ty.

a Co céu tai san va ngudn vén

Don vj tinh: Ty ddng

STT|  CHITIEU | NAM 2012 |v TRone|NAM 2011 | TrRoNG LSO SANH 2012 &'2[” ‘
TANG () GIAM (-)| TY LE

A |TONGTAISAN | 57413 | 77278 | . -198.651-25.71%
...... [|Taisinnganhan |  286.33| 49.87%|  533.28] 69.01%| -246.95|-46.31%
..... 2|Taisandaihan | 287.80| 50.13%|  239.50| 30.99%| . ... 4830/ 20.17%
B . |TONGNGUONVON| 57413 | 77278 | . -198.65/(-25.71%
...... [INgphaitra | 464.04) 80.82%|  512.92| 66.37%|  -48.88| -9.53%
2| Vén chi s& hitu 110.09] 19.18%|  259.86 33.63% -149.77| -57.63%

Nhin chung, tinh hinh tai chinh cong ty dang g&p rat nhiéu khoé khan, vén lwu dong
thiéu hyt trdm trong, vong quay vén thap: 2,27 vong/nam (twong (ng 159 ngay/vong).
Kha nang thanh toan cham. Vong quay hang tén kho: 3,69 vong/nam (twong (ng: 98
ngay/vong); s6 vong quay cdng no phai thu: 10,21 vong/nam (twong (rng: 35 ngay/vong);
cong ng phai thu, phai trd da s6 luan chuyén tét. Trong nam, céng ty thuc hién tét nghia
vu ké khai va nép Thué day du.

b.  Véquan ly san xuat va nhan su.

Céng ty da tHl,Pc hién viéc quan ly cac tiéu chuan chat lwvgng nhw HACCP, hé
théng quan ly chét lwvong theo tiéu chudn 1ISO 9001:2008: va cac tiéu chudn khac ...
dong thei trién khai cac quy dinh vé& Quy trinh san xuét ché bién.

Trong ndm, cong ty thirc hién tét cac chinh sach déi véi ngudi lao ddng nhw ché
d6 BHXH-YT-CD; bao hiém that nghiép; ché do nghi L& - Tét; cham lo doi sbng: noi n,
nghi cho céng nhan vién; thirc hién van hoa doanh nghiép va dan chii co sé tai cong ty.
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Tai liéu Pai hji dong co dong thwong nién Cty Minh Hii Jostoco niam 2013

T6 chirc cho cong nhan vién hoc tap: an toan lao dong, an toan vé sinh thyc
pham, phong chay chira chay ... Dao tao ngan ngay cho can bd cé nang lyc vé td chire
hanh chanh, kinh doanh, tai chinh, céng nghé ...

4. Két qua giam sat déi véi thanh vién Hoi dong quan tri, Ban Giam déc, va cac
can bd quan ly

Trong nam, Hoi dong quan tri da thwe hién nhiéu cudc hop nham té chire, trién khai,
danh gia tinh hinh hoat ddng san xuat kinh doanh ctia don vj va tinh hinh thiwe hién Nghi
quyét clia Pai hdi ddng cé déng nam 2012 da dé ra.

Thanh vién Ban giam déc va can bd quan ly da co nhiéu cbé gang trong viéc thic
hién tét cac chl trwong, quyét dinh clia Hoi ddng quan tri ban hanh nhdm mang lai hiéu
qua cao nhat cho céng ty.

5.  Pinh hwéng hoat dong cia Ban kiém soat nam 2013
a. Nang cao céng tac Quan ly rdi ro c6 thé xay ra trong hoat déng clia cong ty.
b. Thuéng xuyén lam viéc véi Ban lanh dao va cac bd phan trong cong ty nham thuc

hién t6t Nghi quyét cGa Dai hoi ddng cb déng da théng qua.

c. Kiém tra Bao céo tai chinh; céng tac quan ly; cac quy trinh hoat déng trong kinh
doanh, tai chinh, san xuat, xay dwng co ban ...

6. Kién nghi

a. Céng ty can c6 Pé an san xuét kinh doanh ngén va dai han, cu thé, toan dién va
c6 tinh kha thi cao vé& cac mat: nhan s, tai chinh, kinh doanh, céng nghé ...

b. V& cdng no: sé no cham thanh toan cta khach hang la 8.601.227.508 déng. D&
nghi cong ty tich cwe thu hdi hodc x ly theo quy dinh tai chinh hién hanh.

c. Dé nghi cong ty tam ngwng mua lai ¢b phiéu lwu quy do kha nang tai chinh hién
nay va theo quy dinh quan ly tai chinh hién hanh.

Trén day 1a mét s6 néi dung hoat dong cla Ban kiém soat, xin bao cao dén Pai
héi déng cé déng thwdng nién 2013.

Ban kiém soat rdt mong nhan dwoc sw gop y cla Dai hdi d& chung téi thye hién
nhiém vu dwoc tét hon trong twong lai.

Tran trong kinh chao!

TM. BAN KIEM SOAT
Trwdng ban

\ I/
A

PHAN DINH HAU
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Tai ligu Pai hpi dong co dong thwong nién Cty Minh Hdi Jostoco nim 2013

BAO CAO CUA HOI PONG QUAN TRI NAM 2012

Kinh thua: Chii Tich Hoi Pong Quan Tri va cac thanh vién HPQT
Kinh thira: Quy cb dong

T6i xin thay mat HPQT bao cido Pai hji hoat dong cia HPQT nim 2012 nhw sau:
I.  Cac cugc hop HDQT:
Trong ndm 2012, HPQT t6 chirc 04 phién hop, ban hianh 04 Nghi quyét véi céc noi
dung nhu sau:

S6é thanh vién

Ngay/tha N¢i dun

SAy/tiang tham dy ¢ &

Lan thtr 1: - Uy quyén Ban giam ddc cong ty giao dich védi cic to
29/07/2012 77 chuce tin dung, ngan hang nam 2012.

- Trién khai Nghi quyét DPHPCD nam 2012.

- Mién nhiém va b6 nhiém Giam ddc cong ty.

Lan thir 2: - Két qua hoat dong SXKD 9 thang dau nam 2012.
25/10/2012 717 - Phuong an cai thi¢n hoat dong kinh doanh cong ty.
- Ké hoach tdi céu tric cong ty (do cong ty WinWin tu
vén)
Lan thir 3: - Két qué san xudt kinh doanh ndm 2012 (tam tinh)
21/12/2012 717 - Ké hoach kinh doanh nim 2013.
| - Dinh huong phét trién, tai cdu tric cong ty 2013 -
2014
Lan thtr 4 - Két qua san xuat kinh doanh 04 thang dau nam 2013.
26/06/2013 77 - Céu triic b may didu hanh cong ty.

- Giai phap tai chinh dé phuc héi hoat dong cong ty.
- K¢é hoach td chirc Pai hoi dong ¢ dong nam 2013.

1. Hoi dong quan trj Céng ty CP Ché bién Thiiy sin Xuét khdu Minh Hai nhi¢m
ky 2007 —2012:
Hoi dong quén trj gdm 07 (Bay) thanh vién. Trong do sé thanh vién dgc lap khong
tham gia diéu hanh 1a 04 (Bén) thanh vién chiém 57,14% nhan sy ciia HDQT. Gom co:

1. Ong Nguyén Viét Cuong — Chu tich HDQT;

2. Ong D Hiép — Phé chi tich;

3. Ong Ly Phudc An — Pho chii tich; Gidm ddc cong ty (tir 01/08/2012)
4. Ong T6 Hoang Giang — Thanh vién;

5. Ong Trinh V§ DPat — Thanh vién;

6. Ong Huynh Co6ng Nhdn  — Thanh vién;

7. Ba Doan Nha Tran — Thanh vién.
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Tai ligu Pai hoi dong cé dong thwong nién Cty Minh Hai Jostoco nam 2013

Trong nhiém ky vira qua, Hoi dong quan trj da t chirc 02 1in PHDCD bit thuong:

- Lin thtr I: td chirc ngay 24/04/2013. Pai hoi khong du diéu kién tién hanh do ¢d
dong tham du dai dién dudi 65%/ Tong s6 ¢d ph@in co quyén biéu quyét.

- Lan tht II: t chire ngay 10/05/2013. Noi dung: bao céo két qua hoat dong kinh
doanh nam 2012 va quy 1/2013; Thong bao vé viéc nhom cd dong da goi don
dén co quan hiru quan, dbi tac cua cong ty gdy anh hudng nghiém trong dén
cong ty va giai trinh mot sé van dé lién quan dén hoat dong cong ty.

III. Bio cdo két qui gidam sat Giam déc cia HDQT:

Trong nam 2012, Hoi df‘mg Quan tri da thuc hién cong tac giam sat Giam doc

trong céc linh vuc trong yéu sau:

- T6 chirc thye hién ké hoach kinh doanh do PHPCP niim 2012 phé duyét.

- Tinh hinh thyc hién cac Nghi quyét cia PHDPCD va HDQT.

- Viéc td chire va diéu hanh hoat dong SXKD hang ngay cua Cong ty.

HPQT trin trong bio két qua giam sat Giam ddc trong nim 2012 nhwr sau:
1. Tinh hinh thire hién ké hoach kinh doanh

- Doanh thu: 930,28 Ty déng, dat 80,89% so voi ké hoach.

- Loi nhuan sau thué: 15 147,26 ty, khong dat theo ké hoach.

- Kim ngach xudt khau: 39,84 Triéu USD, dat 88,53% so vdi ké hoach.

- Luong binh quén:

o Lao dong truc tiép: 3.328.000 ddng/thang/ngudi dat 95,08% so véi ké
hoach.
o Bo phan quan ly:'6.717.000 dong/thang/ngudi dat 103,33% so véi ké hoach

- Téng sb lao dong tinh dén 31/12/2012: 548 lao dong dat 64,47% so voi ké
hoach.

Dudi day 1a mét s6 chi tiéu chinh:

Pon vi: Ty dong

. . ¢ hié Thue hién so véi ké hoach
Didn gidi Ké hoach 2012 | 1 1¥e hien e i
2012 So tién Ty 1€ %
Doanh thu 1.150 930,28 (219,72) 80,89
Loi nhudn sau thué 5 (147,26) (152,26) | (2.945,16)

2. Tinh hinh thye hién Nghi quyét PHPCPD va HPQT:
- Mua lai ¢6 phiéu luu quy nam 2012: 21.308 ¢ phén; lity ké ¢b phiéu lvu quy
dén 31/12/2012: 276.152 ¢b phan, chiém 1,80% tong s6 ¢ phiéu.
- Thuc hién tai co cdu cong ty vé nhan su, tai chinh, san xuét, kinh doanh .....
- Chon cong ty kiém todn nam 2012: cong ty kiém todn DTL.

- Khéng trich lip cdc quy va chia ¢d tirc nam 2012,
3. Viéc to chirc va diéu hanh hoat dong SXKD hang ngay ciia Cong ty:
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Tai ligu Pai hoi dong co dong thuwong nién Cty Minh Hai Jostoco nam 2013

Trong ndm 2012, cac hoat dong kinh doanh hing ngay déu duge tudn thu theo Diéu
I&, cac van ban quan ly va quy trinh quan tri cht lugng. Co céu td chire clia cong ty cling c6
su didu chinh dé thich timg voi céc thay ddi trong moi trudng kinh doanh.

Vi nhimg két qua dat dugc va chua thyc hi¢n duge trong ndm 2012, chic chén nim
2013 vén con nhiéu kho khin phia true. Sau khi can nhic, HDQT dé xuat chi tiéu ké hoach
2013 & mire vira phai, rat mong Pai hdi thong cdm va chia sé.

Tuy nhién, dé dat chi tiéu ndm 2013, HDQT kéu goi toan thé CB-CNV cén phi tap
trung cao do va nd luc nhiéu hon nira bang nhimg hanh dong thiét thue nhu: khong ngimg
theo doi sat sao va van dung sang tao, x@r ly tot cdc tinh hudng trude nhitng bién dong cua thi
truong, chinh sach diéu hanh vi md ciia Nha nudc, tinh hinh tai chinh doanh nghiép; ting
cuong kiém tra, kiém sodt chit ché trong san xuft va quan ly; tiét kiém, giam bt nhimng chi
phi khong cin thiét; 6n dinh thu nhdp cho ngudi lao dong ... méi c6 thé dat ké hoach nim
2013.

Xin chan thanh cam on vii mong nhin dugc nhiéu doéng gop cua Dai Hoi!

Kinh trinh Pai h¢i déng c6 dong biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

. T o w
Q COPHANGHEBIEN \ 4 )

)

NGUYEN VIET CUONG
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Tai liéu Pai héi dong cé dong thwong nién Cty Minh Hai Jostoco nam 2013

TO TRINH
SO: 01/TT.DHDCD
V/v: Phan phéi Igi nhuan nam 2012

- Can cr Luat Doanh nghiép 2005;

Can cl chirc nang va nhiém vy cta Bai hdi Péng cé doéng;

Can c chirc ndng va nhiém vy cla Hoéi ddng quan tri,

HBQT kinh trinh Quy C6 ddng xem xét cac ndi dung sau day dé cung thao luan va biéu quyét

tai Dai hoi.

Phan phdi lgi nhuan nam 2012
1. Téng lgi nhuén sau thué -147.258.735.342 ddng
2. Trich Iap céac quy : Do Loi nhuén sau thé bj &m nén khéng trich céc quy.

3. Chia cé tirc:
Do nam 2012 16, HDQT kinh trinh Dai héi khéng chia cb trc nam 2012.

Kinh trinh Dai héi déng cé déng biéu quyét thong qua.

TM. HOI BPONG QUAN TRI
CHU TICH

GUYEN VIET CUONG

Trang 14/16



Tai liéu Dai hji dong cé dong thwong nién Cty Minh Hai Jostoco nam 2013

TO TRINH
SO: 02/TT.DHDCH
V/v: Ké hoach phan phéi lgi nhuan, thia lao cho HPQT, BKS nam 2013

- Can ci Luat Doanh nghiép 2005;
- Can cr chirc nang va nhiém vy clia Dai hdi Déng Cé dong;
- Can c chirc ndng va nhiém vy ctia Hoi ddng quan tri,

HBQT kinh trinh Quy Cé déng xem xét cac ndi dung sau day dé cung théo luan va biéu quyét

tai Dai hoi.

Ké hoach trich 1ap cac quy nam 2013

1. Trich lap cac quy.: 17% LNST
Quy d trir b sung Vén diéu lé: (5% LNST)
Quy khen thuwdng, phuc lgi : (8% LNST)
Quy quan ly cap trén: (2% LNST)

- Thi lao Hdi ddng quan tri, Ban kiém soat: (2% LNST)

2. Chia cé tirc:

- Khéng chia cb ttrc ndm 2013.

Kinh trinh Dai héi déng cb déng biéu quyét théng qua.

TM. HQI BONG QUAN TR|
CHU T|CH

GUYEN VIET CUONG
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Tai ligu Dai hpi dong cé dong thwong nién Cty Minh Hai Jostoco nim 2013

TO TRINH
SO: 03/TT.DHDCP
V/v: Uy quyén HBQT chon don vj kiém toan nam 2013

Can ctr Luat Doanh nghiép 2005;
Can c chirc ndng va nhiém vy cla Dai hdi Bdng Cd dong;
Can clr chirc ndng va nhiém vu clia Hoi ddng quan tri,

HBQT kinh trinh Quy Cé déng xem xét ndi dung sau day dé cling thao luan va biéu quyét tai
Dai hai.

Dé cha ddng trong viec méi don vi kiém toan doc 1ap, kinh trinh Dai héi ddng cb ddng uy
quyén cho Hoi déng qudn tri Iira chon mét trong cac don vi kiém toan déc 1ap sau day dé kiém
toan nam 2013 cho cong ty:

1

o kW

Cong ty kiém toan va Ké toan AAC

Céng ty kiém toan DTL

Céng ty kiém toan va tw van tai chinh ké toan (AFC)

Céng ty dich vy tw van tai chinh ké toan va kiém toan (AASC)
Céng ty Price Waterhouse Coopers (VietNam)

Kinh trinh Pai héi déng cb déng biéu quyét théng qua.

TM. HQI PONG QUAN TRI
CHU T|CH

GUYEN VIET CUONG
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